
School Improvement Plan 2015-2016 

Red – review 1 (18/10); Purple – review 2 (4/12); Green – review 3 (29/1); Blue – review 4 (18/3); Orange – review 5 (13/5); final SIP review – 7/7 

1) Behaviour and safety of pupils  
Target: To further improve attendance and punctuality 

Strategic Lead: Sarah 
Cooper & Lauren Potter 

Link Governor: 
Georgia Coggan 

Outcomes: 
-  Target – Percentage attendance for school to be at least 95.6% 

Targets Actions Monitoring Evaluation 
Reduce the number of children 
classified as Persistent Absentee 
(PA) from 2014-2015 academic 
year figure of 19 pupils. 

6 weekly tracking reports of all PA. 
6 weekly meetings at the traveller site. 
SAO and AH to meet weekly and any pupils 
who are a concern are referred to Early Help. 
PA children flagged in Team Around The 
School Meetings and systems put in place. 

Attendance data analysis for 
PA 

 

Continue to tighten routines 
and systems for those pupils 
who are absent. 
 

Continue to develop the protocols for pupils’ 
sickness. 
Track key events (e.g. Eid/chicken pox) to 
assess impact of those on attendance figures. 
Closely monitor unauthorised absence. 

Data analysis of codes for 
attendance 
Analysis of letters for those 
coded as ‘I’ 

 

Reduce the number of children 
who are persistently late (PL). 

Rigorously apply systems and routines for 
pupil lateness. 
Tighten systems for fining children who are 
persistently late. 

Data analysis of lateness:   
i) Families/cohort/PPG 
ii) reasons given 

 

 

 

 

 

 

 

 

 

 



2) Achievement of pupils  
Target: To develop the use of formative and summative assessment to improve pupil attainment 
and achievement 

Strategic Lead: Claire Silver Link Governor: Warren Boutcher 

Outcomes:   
 All pupils continue to consistently make good progress throughout all year groups especially in Reading, Writing and Maths 

 Teachers know the attainment grades and progress for all pupils and use this to inform their planning 

 Given their starting points the standards of attainment of all groups of pupils are likely to be at least in-line with national averages with many pupils attaining above this 

Targets Actions Monitoring Evaluation 

All teachers to consistently use 
the new assessment system to 
track pupil progress and target 
underachievement and 
especially those pupils whose 
attainment is low. 

All staff to be trained on the new assessment 
system including the use of: 

- New SIMS marksheets 
- Excel workbooks to measure 

attainment 
- Reporting to parents 
- Sharing grades with pupils.  

Further develop links with other schools to 
evaluate implementation of new assessment. 
Sessions for parents to introduce and develop 
an understanding of how assessment is now 
taking place at OGPS. 

Evidence through: 
- Pupil data 
- On-going tracking 
- Staff discussion 
- Staff training 

 

Teachers are rigorously and 
robustly assessing pupils’ 
learning. 

Internal moderation of new levelling system. 
Joint borough moderations to assess and 
validate the school’s own judgements. 
External moderations with schools with similar 
intakes to validate judgements. 
Learning leaders to undertake joint 
moderation activities in other schools. 

Evidence through: 
- Pupil data 
- On-going tracking 
- Staff discussion 

 

 

Pupils are eager to know how to 
improve their learning, are able 
to articulate their next steps 
and demonstrate that they can 
act on these to improve their 
learning.  

Consistently high quality marking and 
constructive feedback from teachers ensure 
that pupils make significant and sustained 
gains in their learning. 
Develop use of pupil self-assessment and 
reflection. 
Staff to participate in whole school book 
looks. 
 

Evidence through: 
- Book scrutiny shows 

regular self-
assessment 

- Pupil discussions 
- Learning sweeps 

which show 
evidence of 
embedded and 
effective AFL 
strategies 

 



3) The quality of teaching 
Target: Increase standards of Maths, Reading & Writing across KS1 & KS2 

Strategic Lead: Claire Silver & Lauren Potter 

(JW & LK until Autumn 1) 
 
Support: Amy Moore, Sophie O’Neil, Jo 
Jenner, Carol Thompson 

Link Governor: Tim Jones 

Outcomes: 
 All pupils will make at least good progress across all subjects and all year groups 

 All teaching will never be less than good 

Targets Actions Monitoring Evaluation 
Teaching over time, especially in 
R, W & M, is consistently good 
with an increasing proportion 
that is outstanding. 

All teachers have consistently high 
expectations of all pupils. 
Teachers plan and teach lessons that enable 
pupils to learn exceptionally well. 
Teachers systematically and effectively check 
pupils’ understanding throughout lessons and 
act to clarify any misconceptions.  
Pupils routinely have the opportunity to 
deepen their understanding by responding to 
feedback and marking. 
Pupils use ICT in lessons to enhance and 
deepen their learning. 
Teachers questioning is challenging the most 
able pupils enough. 

Evidence through: 
- Performance 

Management 
- Learning observation 

sweeps 
- Borough feedback 
- Book scrutiny 
- Pupil progress data 
- Learning leader lesson 

sweeps 

 

All pupils are making 
consistently good progress that 
leads to outstanding 
achievement in Reading. 

Pupils are given the opportunity to read 
widely and often across all subjects/lessons to 
a high standard. 
Teachers routinely use a range of phonic 
strategies to support children to tackle 
unfamiliar words. 

Evidence through: 
- Planning 
- Lesson observation 

feedback 
- Pupil progress data 
- Pupil discussions 
- Feedback from 

teachers 
- Book scrutiny  

 

All pupils are making 
consistently good progress that 
leads to outstanding 
achievement in Writing. 

Pupils use their writing targets to help them 
improve writing in other subjects. 
Teachers use the pupils’ targets to inform 
their planning. 
Teachers ensure that all pupils have access to 
a range of resources that support their written 
work. 

 

All pupils are making 
consistently good progress that 

Teachers are planning activities to ensure the 
pupils are applying their understanding 
fluently and accurately.  

 



leads to outstanding 
achievement in Maths. 

Pupils develop their ability to rapidly recall 
mathematical knowledge. 
Teachers ensure that pupils have access to a 
range of resources to support them. 
Introduce Maths Mastery into KS2 (Y3) and 
monitor impact of this. 

To ensure the gap in attainment 
between PPG and non-PPG is 
continually closing and is 
comparative to the national 
gap. 

An additional teacher is being used to target 
key groups of pupils. 
Interventions include: extra phonics sessions 
(in addition to the daily phonics in KS1); 
additional 1:1 reading; maths catch-up; 
photography; Dragons Den; animation; lego-
therapy. 
To continue to track the weekly progress of 
the PPG children. 

Track the use of the 3rd 
teacher and if this is being 
used to maximum impact on 
pupil outcomes. 
Evidence through – impact of 
interventions.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4) The Early Years Provision 
Target: Increase standards of provision in EYFS 

Strategic Lead:  
Lucie Mack & Ruth Gandhi (until 
Autumn 1) 

Link Governor: Ranveig Bore (Until 
Dec) & Sheraine Williams 

Outcomes: 
Target: GLD 75% of pupils to achieve a 2 (or higher)  

Targets Actions Monitoring Evaluation 
The quality of teaching over 
time is outstanding and never 
less than consistently good; it is 
highly responsive to children’s 
needs 

All EY staff have consistently high 
expectations of all pupils. 
Teachers plan differentiated learning to 
enable all pupils to learn exceptionally well. 
Teachers systematically and effectively check 
pupils’ understanding during direct all 
learning activities and act to deepen and 
extend learning along with clarifying any 
misconceptions.  
Pupils are supported by adults through 
careful questioning, scaffolding and 
modelling. 
Pupils use ICT in direct (whole class and small 
group) and self-initiated learning to enhance 
and deepen their learning.  

Evidence through: 
- Performance 

Management 
- Learning observation 

sweeps/Learning Walks 
- Borough feedback 
- Book and planning 

monitoring 
- Pupil progress data 

 

 

Pupils are making at least good 
progress across all areas of 
learning 

Data to be tracked and analysed regularly and 
rigorously 
Pupil progress meetings to inform 
intervention groups  
Regular review of intervention groups 
Develop closer links with parent/carers e.g. 
Parent workshops  
Develop resources and learning environment 
 

Evidence through: 
- Pupil progress data 
- Performance 

Management 
- Learning observation 

sweeps/Learning Walks 
- Borough feedback 
- Book and planning 

monitoring 
- Impact of interventions 
- Impact of fourth 

teacher  
 

 

The outdoor learning space will 
will become fully integrated into 
the planning and learning 
experiences across the EYFS 

Review of planning procedures and current 
practice 
Review of available resources and 
organisation of these 

Evidence through: 
- Pupil progress data 
- Performance 

Management 

 



Modification/development of environment to 
create smaller learning areas 
 
 

- Learning observation 
sweeps/Learning Walks 

- Borough feedback 
- Book and planning 

monitoring 
- Feedback from staff 

and children 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5) Leadership & Management 
 

Strategic Lead:  
Sarah Cooper, Claire Silver & Leila 
Kent (until Autumn 1) 

Link Governor:  Christine Blewett 

Outcomes: 

 Increase capacity at all levels of leadership 

 To further embed the schools’ vision and fundamental British values 

 To ensure the safety and well-being of pupils at all times. 

Targets Actions Monitoring Evaluation 
Leaders at all levels are focused 
on consistently improving 
outcomes for all pupils  

All leaders monitor and evaluate learning. 
Leaders work alongside teachers to support 
any identified needs. 
Leaders work with colleagues from other 
schools to share best practice and validate 
judgements. 
Senior leaders to both support and hold 
middle leaders to account for judgements 
and evaluation. 

Reports from all leaders 
indicate an accurate 
understanding of how well 
children are learning. 
 

 

Build capacity at all levels of 
leadership. 

Professional development opportunities for 
leaders at all levels are maximised. 

Number of staff accessing 
training at all levels.  Number 
of applications for internal 
promotions. 

 

To promote the vision and 
values of the school which are 
underpinned by fundamental 
British values. 

Constantly monitoring the curriculum for 
opportunities. 
Develop GD links within IPC planning.  
All systems are routine monitored and 
reviewed to ensure they are of the highest 
standard and meet all current requirements. 

Evidence through planning. 
Feedback from Anna on Global 
impact. 

 

Safeguarding is highly effective. All systems are highly effective. 
All staff are trained on the systems. 
There is a continuous programme of staff 
development, including further training on 
radicalisation and extremism. 

Evidence through  
- case studies 
- pupil voice 

 

 

 


