
 

 
 
 

 
 
 

Oxford Gardens Primary School 
Pupil Premium Report Autumn 2018 

 
At Oxford Gardens, we expect all pupils to achieve their potential, regardless of background or starting point.  This ‘Defeating Destiny’ ethos is embedded in 
everything that we do. However, we have identified a number of barriers which disadvantaged pupils may face through their time at Oxford Gardens 
Primary School. These are barriers which can impact on pupils’ attainment, progress and wellbeing, particularly in comparison to their peers.  
The main barriers we have identified are:  
 

1. Arrival in school with below average attainment, especially in speech, language and communication  

2. Decreased likelihood of fulfilling complete academic potential  

3. Fewer opportunities outside school for enrichment and wider personal development  

4. Inconsistent attendance and punctuality  

5. Increased risk of social and emotional difficulty, due to challenges faced outside of school 

6. Decreased parental involvement 

 

There are a number of ways in which we support disadvantaged pupils at Oxford Gardens. We are careful to target our support in ways which have been 
proven through research to have the greatest impact.  The founding principles of our support strategy are based on research undertaken by the NFER in 
conjunction with the DfE. We use the Education Endowment Foundation’s (EEF) impact rating to predict the ‘months’ impact a particular intervention will 
have on learning.  
 
 
 



The principles behind our support strategy are as follows:  
 
1. An ethos of high achievement for all pupils  
We expect all pupils to reach their potential; we do not stereotype disadvantaged pupils as having less potential or facing similar barriers  
 
2. Early and targeted support for behaviour and attendance  
We recognise that good attendance and positive behaviour for learning form the foundation of a successful school experience  
 
3. High quality teaching for all pupils  
We believe that quality teaching in the classroom is the most effective way to raise standards 

4. Tailored support for individual learning needs  
We identify pupils’ needs and provide individualised support if required  
 
5. Effective staff deployment  
We use the most skilled staff to work with the pupils who need most support  
 
6. Use of data to monitor impact  
We are constantly using assessment data to monitor the impact of our work and make adjustments as necessary  
 
7. Clear leadership  
We set extremely high aspirations for staff and hold everyone accountable for raising attainment.  
 
Some areas of our support strategy have a financial implication; some do not. Where our support for disadvantaged pupils incurs a cost, we are careful to 
use our Pupil Premium funding to sustain these activities.  
 
We track our expenditure carefully through the year, and we are continuously assessing the impact of this funding. 

2018-19 Pupil Premium Funding 

Number of pupils eligible for Pupil Premium (Rec-Year 6 Jan 2018 census) 195 + 1 LAC 

Total % of school population eligible for PPG (excluding Nursery) 55% 

Total Pupil Premium funding (September 2018-April 2019)  
*This will be updated in the new financial year 

£193,050 + £1533 for LAC (pro rata for 2 terms) = £194,583  
(projected £258,166 for the academic year)  



Academic year 2018-19 
Pupil Premium Expenditure  

Category Strategy 
 

Barrier  Rationale  EEF 
Impact 

Success criteria Overseen by Cost 

Whole 
School 
Approaches 
 
(cost for this 
includes 
some DHT 
time, as the 
lead on 
managing all 
of these 
projects) 

Whole school 
growth mind 
set training 

2 & 5  In the academic year 2017-18, we trialled a 
series of growth mindset projects. At the 
beginning of the academic year, the 
teachers gave each child a grade from 1-5 
(5 being most secure) for 7 characteristics 
of effective learning.  At the end of the 
academic year, teachers gave the children 
another grade for each of the areas.  On 
average, children made 1.6 levels progress 
in each of the areas.  Therefore this will 
continue to be developed in 2018-19. 
 

+8  SIMS sheet showing 
increased ability of PPG 
children to show the 
‘characteristics of 
effective learning.’ 

Ed psych 
Leila Kent 

£590 

West London 
Zone 

2,3,4,5 
& 6 

West London Zone is a charity that works 
in schools, supporting 20 targeted children. 
This has proven to have a huge impact on 
the attainment, progress and emotional 
well-being of young people. Oxford 
Gardens is in the first year of the project. 
The children are being identified through 
rigorous data analysis, to identify children 
at risk of underachieving.  Bespoke 
programmes of support will be designed 
for each of these children. 
 
 
 
 

N/A Attainment and progress 
and well-being data for 
identified children. 

Leila Kent £4372 
 
 



Primary Futures 
Initiative 

3 This is a scheme aimed at raising the 
aspirations of young people and their 
families.  It links companies with schools to 
put on events which expose children to a 
range of careers they may not have 
considered previously.  It is followed up 
with meaningful work within the 
classroom. Although the EEF shows raising 
aspirations doesn’t have an impact, it 
recognises that the data is “very weak”.  
The Education and Employers Task Force 
undertook research that shows that 
children who could recall 4 or more high 
quality interactions with employers were 
26% less likely to become a NEET. We are 
therefore aiming to give all children these 
4 quality interactions before they leave 
OGPS. 
In 2017-18 we held 2 events. See below for 
impact report. 
 

0  
But see 
stat in 
rationale 

Teachers reporting 
higher scores on 
children’s 
‘characteristics of 
effective learning’. 
 
Targeted children 
showing a greater 
interest in their learning. 
 
 

Leila Kent £590 

 Achievement 
for All Initiative 

2&6 Achievement for All is a leading not-for-
profit organisation that works in 
partnership with schools, improving 
outcomes for all children and young people 
vulnerable to underachievement.  It is an 
evidence-based approach, which has been 
shown to dramatically raise attainment 
levels for children from disadvantaged 
backgrounds. 
 

+3 Targeted children show 
accelerated progress, 
both through internal 
assessment data and AfA 
data. 

Leila Kent £5051 



In Class 
Support 

Additional 
Teacher in Year 
6 

2 We employ an additional teacher in Year 6, 
to enable smaller class sizes.  The lower 
attaining learners are taught in a class of 
10, with a bespoke curriculum for Reading, 
Writing and Maths. 
 

+3 End of KS data for PPG 
children. 

Claire Silver £44616 

Additional 
Teacher in 
Reception 

1&2 We employ an additional teacher in 
Reception to enable smaller class sizes (no 
more than 18 and with a full time Nursery 
Officer).  Children enter our school with 
particularly low baseline attainment and 
need additional support to meet the GLD 
criteria by the end of Reception. 
 

+3 GLD data for PPG 
children. 
Progress from baseline 
data for PPG children. 

Stess Graves £37608 

Additional 
Nursery Officer 
in Year 1 

1&2 We have deployed one of our experienced 
Nursery Officers into Year 1, to support 
children with the transition and to lead 
interventions (primarily Speech and 
Language) throughout the year. Part of 
their salary is paid for through the pupil 
premium funding. 
 

+5 WellComm data for 
targeted children. 

Stess Graves £11930 

Interventions  Basic skills 
catch up groups 
in KS2. 

1&2 The 2 Deputy Headteachers will be running 
bespoke catch up programmes for targeted 
children in KS2.  These will be analysed on 
a weekly basis in order to ensure as many 
children as possible are targeted and have 
any gaps in learning filled quickly, in order 
to ensure they can continue making 
outstanding progress. 
 
 

+4 Interventions data 
analysis. 

Claire Silver  
Leila Kent 

£27017 



Maths Counts 
Intervention 

2 For the last 2 academic years, our HLTAs 
have run a targeted 1:1 intensive Maths 
catch up programme, aimed at children in 
KS2, working below the Year 2 Age Related 
Expectations. Children made an average of 
9 months progress in one term (Sandwell 
tests), in the first year and in 2017/18 they 
made an average of 3.6 steps progress.  
 

+5 Internal Maths data for 
targeted children. 

Taby Barnett £4560 

Year 2 & 6 
boosters 

2 SLT and teachers across the school provide 
additional, targeted, small group teaching 
before school. 
 

+4 Targeted children 
achieve their individual 
targets in SATs tests. 

Claire Silver £4900 

EYFS 
interventions 

1 PPG children enter our Nursery and 
Reception with a lower baseline 
assessment than their non-PPG 
counterparts.  Through rigorous data 
tracking, underperforming children are 
identified and additional interventions are 
put in place for those children. This year 
we are working alongside an outstanding 
local Nursery school, using their expertise 
in a Speech and Language intervention. 
 

+5 Gap between PPG and 
non-PPG closing in EYFS 
term on term. 

Stephanie 
Graves 

Covered 
by 2nd 
teacher 
in Rec 

 1:1 Reading 1&2 LSAs will be reading 1:1 with targeted 
children on a regular basis. These will 
mostly be children who do not have the 
opportunity to read at home. 
 
 
 

+5 Accelerated progress in 
reading shown for 
targeted children. 

Leila Kent £4920 



Learning 
Mentor 

Behaviour 
interventions in 
KS2 

5 From looking at the number of Red Cards 
for individual children and tracking the 
reason these have been given, it was 
identified that certain children were 
getting into the same difficulties managing 
their behaviour time after time. These 
pupils work with a Learning Mentor to 
reflect on past behaviours and break the 
cycle of behaviour in the future.   
 

+3 Fewer incidences of Red 
Cards for the same type 
of behaviours. 

Amy Moore £32775 

Emotional/self-
esteem support 

5 We have identified a group of pupils who 
suffer from emotional difficulties, 
especially related to self-esteem, which 
have an impact on their learning.  These 
pupils work weekly with the learning 
mentor to improve self-esteem and 
attitude to learning. 

+4 Measure set by LM / 
Class teacher ahead of 
intervention  
 
Higher levels of 
engagement in learning  
 
Fewer incidences of 
Amber and Red 
 
Self-assessment  

Amy Moore 

LEGO club 
Personal Social 
Development  

1&5 Children identified with difficulties with 
Communication and Interaction in the 
Foundation Stage were tracked. In KS1&2 
they were presenting as having deficits in 
personal and social development which 
impacted on their ability to work as part of 
a group, resolve conflict and problem 
solve. In LEGO club children work together 
to build a model collaboratively using 
speaking and listening skills in order to 
achieve together.  

+3 PIVAT Scale for Personal 
Social Development  

Amy Moore 



In class 
targeted 
behaviour 
support 

5 Our Learning Mentors spend time in class 
helping individuals and small groups of 
children with their attainment and 
achievement.  
 
Barriers to achievement may include, but 
are not limited to  

 Social difficulties 

 Disengagement from the 
curriculum 

 Behavioural difficulties  

+3 Measure set by LM / 
Class teacher ahead of 
intervention  
 
Higher levels of 
engagement in learning  
 
Fewer incidences of 
Amber and Red 
 
Self-assessment  
 

Amy Moore 

Playground 
support 

5 Our learning mentors are in the playground 
every break and lunchtime to model good 
game playing and social interaction.  They 
can also monitor behaviour of pupils who 
struggle in the playground, putting in 
strategies to improve this where necessary. 
 

+3 Fewer instances of red 
cards being given in the 
playground. 

Leila Kent 

Attendance Reviews and 
Support 

4&6 We spend time each term meeting with 
parents of children whose attendance is a 
cause for concern. We then work closely 
with professionals to plan a programme of 
support to help improve this.  Our AHT 
monitors attendance weekly, enabling us 
to address issues quickly and work with 
external agencies where appropriate.  The 
AHT and HT make home visits to a small 
group of Persistent Absentees. 
 
 

 Attendance figures fall in 
line with National. 
 
The gap in attendance 
between PPG and non-
PPG closes. 

Lauren 
Potter and 
Denise 
Edwards 

£11480 



Scooter Scoop 4 One of the HLTAs collects targeted children 
from home, to support families who 
struggle with attendance and punctuality.  

 Targeted children’s 
attendance improves. 

Lauren 
Potter 

£1109 

Incentives 4 We use a small amount of Pupil premium 
funding to purchase prizes and rewards for 
pupils with outstanding attendance and 
punctuality. As well as celebrating good 
attendance, this raises the profile of 
attendance for all.  
 

 Attendance figures fall in 
line with National. 
 
The gap in attendance 
between PPG and non-
PPG closes. 

Lauren 
Potter 

£500 

 Breakfast club 
places 

4 There are 10 places available in breakfast 
club for children from disadvantaged 
backgrounds. These are targeted places 
used either to support a family to improve 
their child’s attendance and punctuality or 
to support families who are struggling to 
ensure that their child has a healthy 
breakfast before school. 

 Attendance and 
punctuality for targeted 
children improves. 

 £2565 

 

 

 

 

 

 

 

 

 



OUTCOMES 2017-18 

Most pupils join the school with well below average standards for their age. Baseline assessment for Nursery and Reception children indicate that pupils are 

working well below age related expectations on entry, especially disadvantaged pupils. 

By the time pupils leave the school in year 6, achievement compares favourably with the national averages for all subjects.  

Statutory Assessments End of EYFS (Reception) 

To achieve good level of development (GLD) at the end of reception you need to achieve expected in all PRIME areas and the specific areas of 

Literacy and Numeracy 

 

% achieving GLD 

  

National Non-

disadvantaged 

2017 ** 

OGPS 

disadvantaged 

 2018 

(22 children) 

OGPS  

Non-

disadvantaged 

2018 

(20 children) 

OGPS 

Gap 

2018 

End of 

EYFS 
73 59 80 21 

 

*NB there were a number of children who arrived at OGPS after January (and some as late as May), who were entitled to PPG 

**National non-disadvantaged has not yet been published for 2018, so the comparison here is based on 2017 National figures. 

 

 



Statutory Assessments End of Year 1: Phonics Screening 

 

Percentage of pupils who met required standard in phonics test 

  

National Non-

disadvantaged 

2017* 

OGPS 

disadvantaged 

 2018 

 (24 children) 

OGPS  

Non-

disadvantaged 

2018 

 (22 children) 

OGPS 

Gap 

2018 

End of 

Year 1 
84 91 87 -4** 

 

 

 

*National non-disadvantaged has not yet been published for 2018, so the comparison here is based on 2017 National figures. 

**minus figures indicate that disadvantaged children outperformed non-disadvantaged. 

 

 

 

 

 

 

 



Statutory Assessments End of KS1 (Year 2) 

 

  National  
non-

disadvantaged 
2017 

National 
disadvantaged 

2017 

OGPS 
disadvantaged 

2018 
(24 children) 

OGPS 
Non- 

disadvantaged  
2018 

(27 children) 

OGPS 
Gap 
2018 

Reading EXS 78 
 

63 
 
 

58 79 21 

GDS 28 
 

14 
 
 

4 11 7 

Writing EXS 72 
 
 

55 50 70 20 

GDS 18 
 
 

8 0 4 4 

Maths EXS 78 
 
 

62 58 74 16 

GDS 23 
 
 

11 0 11 11 

 

*National non-disadvantaged has not yet been published for 2018, so the comparison here is based on 2017 National figures. 

 

EXS = Met the expected standard 

GDS = Achieved the greater depth standard 

 



Statutory Assessments End of KS2 (Year 6) 
Summary of all Key indicators at the end of Key Stage 2 (Year 6) 
Comparison and Gap analysis of PPG versus Non Pupil Premium pupils for school and nationally 
 

  National  
non-

disadvantaged 
2018 

OGPS 
disadvantaged 

2018 
(30 children) 

OGPS 
Non- 

disadvantaged  
2018 

(19 children) 

OGPS 
Gap 
2018 

Reading EXS 
 

80 80 63 -17 

GDS 33 
 

17 26 9 

Writing EXS 83 
 

87 74 13 

GDS 24 
 

13 32 19 

SPAG EXS 82 
 

97 89 -8 

GDS 39 
 

33 47 13 

Maths EXS 81 
 

93 84 -9 

GDS 28 
 

30 26 -4 

R,W & M EXS 70 
 

73 47 -26 

GDS 12 
 

3 21 18 

 

*Not yet available. 

** minus figures indicate that disadvantaged children outperformed non-disadvantaged. 

 

 



 

Value Added Progress from KS1 (Year 2) to KS2 (Year 6) 

Nationally, children are grouped according to the level they achieved at KS1.  The average child has a VA progress score of 0.0.  A positive 

number therefore indicates that a child has made greater progress than children who achieved the same level as them nationally. 

 

 National  
non-

disadvantaged 
2018 

OGPS 
disadvantaged 

2018 
 

OGPS 
Non- 

disadvantaged 
2018 

 

OGPS 
Gap 
2018 

VA Progress 
Reading 

0.31 0.45 0.39 -0.06 

VA Progress 
Writing 

0.24 1.52 2.24 0.72 

VA Progress 
Maths 

0.31 2.77 4.94 2.17 

 

 

 

 

 

 

 

 



PPG Home-grown and Non-Home-grown Data 
There are high levels of mobility within our community, which affects our results dramatically.  Children who have been with us from Reception, perform 

significantly higher than those who have started at a later point in the school. 

 

Reception Starters 

All figures are given in percentages. 
Home-grown is a child who started in Reception, anytime up until January of the relevant academic year. 

School is the OGPS result for that year. 
National non-PPG is the benchmark against which school PPG results should be compared 

 
 

Test 2016 2017 2018 
Non-

Home-
grown 

PPG 
(9 

pupils) 

Home-
grown 

PPG 
(25 

pupils) 

School 
 

National 
Non-
PPG 

National 
PPG 

Non-
Home-
grown 

PPG 
(9 

pupils) 

Home-
grown 

PPG 
(24 

pupils) 

School 
 

National 
Non-
PPG 

National 
PPG 

Non-
Home-
grown 

PPG 
(9 

pupils) 

Home-
grown 

PPG 
(24 

pupils) 

School 
 

National 
Non-
PPG 

National 
PPG 

EXS+ 
Maths 

81 92 91 75 57 83 88 90 80 63 89 96 90 81 Not yet 
available 

EXS+ 
Reading 

36 60 67 71 53 33 54 63 77 59 78 79 73 80 Not yet 
available 

EXS+ 
Writing 

45 80 76 79 64 77 79 86 81 81 77 88 83 83 Not yet 
available 

 OGPS Home-grown PPG, outperform National PPG in all subjects in 2016, 2017 and 2018, except for Reading in 2017. 

 OGPS Home-grown PPG, outperform National non-PPG in Maths in both 2016 and 2017 and are in line with National non-PPG in 

Writing. 

 OGPS Home-grown PPG, outperform National non-PPG in in all subjects in 2018. 



 

PPG Home-grown and Non-Home-grown Data 

Year 3 Starters 

All figures are given in percentages. 
Home-grown is a child who started before Year 3. 

School is the OGPS result for that year. 
National non-PPG is the benchmark against which school PPG results should be compared 

 

Test 2016 2017 2018 
Non-

Home-
grown 

PPG 
(1 

pupil) 

Home-
grown 

PPG 
(33 

pupils) 

School 
(PPG 
and 
non-
PPG) 

National 
Non-
PPG 

National 
PPG 

Non-
Home-
grown 

PPG 
(4 

pupils) 

Home-
grown 

PPG 
(29 

pupils) 

School 
(PPG 
and 
non-
PPG) 

National 
Non-
PPG 

National 
PPG 

Non-
Home-
grown 

PPG 
(1 

pupils) 

Home-
grown 

PPG 
(32 

pupils) 

School 
(PPG 
and 
non-
PPG) 

National 
Non-
PPG 

National 
PPG 

EXS+ 
Maths 

100 93 91 75 57 75 86 90 80 63 0 94 90 81 Not yet 
available 

EXS+ 
Reading 

0 60 67 71 53 0 57 63 77 59 0 81 73 80 Not yet 
available 

EXS+ 
Writing 

100 77 76 79 64 75 82 86 81 81 0 88 83 83 Not yet 
available 

*NB the non-homegrown data for Year 3 starters does not hold any statistical significance, as it is such a small number of pupils. 

 

  OGPS Home-grown PPG, outperform National non-PPG in Maths in both 2016 and 2017 and are in line with National non-PPG in 

Writing. 

 OGPS Home-grown PPG outperform National non-PPG in all subjects in 2018. 



2017/18 Spending and Impact Review 
 

Category Strategy 
 

Cost Impact 

Whole 
School 
Approaches 

Kagan collaborative learning whole 
school training. 

£750 Lesson sweeps and lesson observations have shown the majority of 
teachers now effectively using Kagan strategies. This has led to 
greater levels of engagement and participation, particularly in classes 
where the teacher is especially skilled in Kagan strategies. 
 

Whole staff growth mind set 
training 

£1568 Growth mindset projects were run throughout the school.  They had a 
huge impact on teacher assessment of ‘the characteristics of effective 
learning’.  On average, children made 1.6 points progress in each of 
the 7 areas of characteristics of effective learning. 
 

Staff training on stretching higher 
attaining pupils. 

£2727 At KS2, a significantly higher proportion of disadvantaged children 
achieved GDS in every subject in 2017-18 compared to 2016-17. See 
table above for in depth analysis. 
Data for Years 1-6  

 Reading – The difference in attainment at above expected 
standards, between disadvantaged and non-disadvantaged 
pupils, has closed in all year groups except for one. 

 Writing – The difference in attainment at above expected 
standards, between disadvantaged and non-disadvantaged 
pupils, has closed in all year groups except for one. 

 Maths - The difference in attainment at above expected 
standards, between disadvantaged and non-disadvantaged 
pupils, has closed in 3 year groups but widened in 3 year 
groups. Further work will be carried out on this. 
 
 
 



Primary Futures Initiative £4019 2 events have been held, with children now reporting a far wider 
range of jobs that they would like to undertake. 
The children undertook a questionnaire after the first event and will 
complete the same questionnaire after the 3rd event in Autumn 2018.    
After the first event 64% of children felt that they believed in 
themselves more, as a result of attending the session. 
On average, children made 1.6 points progress in each of the 7 areas 
of characteristics of effective learning. 

 Parent workshops £2727 These workshops were well attended, but not by the disadvantaged 
targeted parents.  Therefore, in 2018-19, we are working to engage 
these families through the Achievement for All and West London Zone 
initiatives. 

 Achievement for All Initiative £7289 This is a 2 year programme, which is assessed termly.  Target children 
have been identified, a needs analysis of the school provision has 
been conducted and work has begun on this.  The first impact analysis 
will be carried out in December 2018. 

In Class 
Support 

3rd teacher facilitating additional 
set in KS2 in Reading, English and 
Maths. 

£76,961 Classes for pupils in lower attaining sets did not exceed 10 throughout 
the year, allowing a bespoke curriculum to be designed for these 
children.   

 The progress of disadvantaged pupils in KS2 was 1.4 in 
Reading, 2.2 in Writing and 2.7 in Maths; significantly above 
National average.   

 Disadvantaged pupils outperformed non-disadvantaged 
pupils in all subjects at the end of KS2, at meeting the 
expected standard. 

3rd teacher facilitating targeted in 
class support for PPG children in 
KS1 

In the Year 1 phonics test, disadvantaged children outperformed non-
disadvantaged at OGPS. Disadvantaged children outperformed 2017 
National non-disadvantaged (2018 National non-disadvantaged 
figures not yet available). 
Although OGPS disadvantaged children did not outperform National 
non-disadvantaged or OGPS non-disadvantaged, had they not have 
had a significant amount of interventions throughout Year 1 and Year 
2, the % meeting EXS, would have been lower. 



DHT team teaching Literacy in Year 
5, the year group with the biggest 
gap in attainment. 

£7793 Despite the fact that 5 new pupils, who were all below expected 
standards, started throughout the year in Year 5, an additional 12% of 
disadvantaged children are now at expected standards, compared to 
the previous academic year.  With the new children removed, that 
rises to an increase of 18%.  
At the beginning of the academic year 0 disadvantaged children were 
performing above ARE. At the end of the year 18% were above ARE.  
This shows significant impact. 
 

Interventions  3rd teacher interventions in 
Reading, English and Maths 

£76,961 Targeted interventions were carried out by the 3rd teacher in each 
year group in Reading, Writing and Maths.  72% of pupils in these 
interventions made above expected progress in the intervention. 
 

Maths Counts Intervention £6456 8 children accessed a 1:1 intensive Maths catch up programme, aimed 
at children in KS2, working below the Year 2 Age Related Expectations.  
The average progress made by the children in this intervention was 
3.6 steps in one year (3 steps is expected progress). 
 

Year 6 boosters £5223 Booster sessions were run in Year 6 before and after school, targeting 
children who were at risk of not achieving their target.  
100% of children targeted for Maths boosters met or exceeded their 
target. 
80% of children targeted for Reading boosters met or exceeded their 
target 
94% of children targeted for Writing boosters met or exceeded their 
target. 
 

Peer Reading Programme 
 
 

£1625 This was found to have limited impact in the first term and therefore 
did not continue after that. 
 
 
 



EYFS interventions £11938 Having an additional Nursery officer in the EYFS allowed both teachers 
and Nursery officers to target particular children throughout the day 
in the EYFS.  These children were identified at half termly pupil 
progress meetings and tracked every 6 weeks. 

 Significantly fewer PPG children were below expected at the 
end of the year compared to the beginning, in all prime and 
specific areas. 

 On average in Nursery, children made at least 4 steps progress 
in all areas. 

 On average in Reception, children made 3.6 steps progress. 

 Of the children who did not meet GLD, (excluding the 3 
children who arrived at the school in the Summer term) 55% 
made accelerated progress in at least 5 of the 7 areas. (NB 
there is a very high percentage of SEN in this cohort) 

Philosophy 4 Children Covered by 3rd 
teacher cost 

This cohort or children made amongst the most progress on the 
‘characteristics of effective learning’, out of all year groups. On 
average, they made 1.8 steps progress, compared to 1.6 average 
across the whole school. 
 
The difference in the attainment in Reading between disadvantaged 
and non-disadvantaged children, also closed to 7% and in Writing, 
remained small at 9%. 

Learning 
Mentor 

Behaviour interventions in KS2 
 

£36,586 The Learning Mentor ran groups for 12 children with difficulties 
getting on with others, working as part of a team and conflict 
resolution.  
100% of the children who took part achieved or partially achieved the 
group target within the intervention.  
83% of these children were observed applying these skills in the wider 
school context. 

Emotional/self-esteem support 
 

The Learning Mentor ran groups for 18 children with an emphasis on 
friendships and emotional literacy. Each child had 2 personal targets 
in this area. 94% of these targets were achieved or partially achieved 
their target with 61% of children fully achieving both their targets. 



LEGO club Personal Social 
Development  

A total of 18 children were supported through LEGO Club. 100% of 
children moved at least 3 points of the PIVAT scale. 33% of children 
moved 4 or more PIVAT points. 

In class targeted behaviour 
support 
 

6 children were supported in class by a Learning Mentor. Each child 
had two personal targets set by the LM and class teacher. 100% of 
children achieved or partially achieved both targets.  
Of the 12 targets set, 60% were fully achieved. 

Playground support 
 

The number of Red Cards given in the playground 2017-18 vs 2017-18 
fell by 1/3. 

School 
Counsellor 

Emotional support for vulnerable 
children 

£28,005 52 different pupils attended 277 sessions.  8 pupils were referred with 
issues directly related to Grenfell.  All parents/carers attended at least 
one session with their child. 
100% of the pupils ending counselling agreed that it had helped them 
to understand their situation better and feel better about themselves. 
95% of pupils agreed that counselling had helped them to make some 
positive changes in their learning or behaviour at home or at school. 
10 parents also attended a series of 1:1 sessions. 
The school counsellor co-ordinated a parent Art project to support 
families affected by Grenfell.  They designed and printed 600 t-shirts, 
which were worn by the entire school community to commemorate 
the one year anniversary of the Grenfell tragedy. 

Attendance Reviews and Support £12,459 The attendance figures in 17-18 have been significantly impacted 
upon by the Grenfell Tower Tragedy.  However, there has still been 
some positive impact of the review and support system.   

 There was a 10% reduction in the number of children who 
were Persistent absentees.  The number of children with 
attendance between 90-96%, reduced by 7%. 

 The Headteacher made home visits to 6 PNAs.  83% of this 
group showed an increase in their attendance after the home 
visits. 

 Weekly PPG PNA groups were run by the AHT responsible for 
attendance.  75% of children in these groups improved their 
attendance. 



 Regular letters were sent to children with attendance 
between 90-96% in target year groups. Of these children, 74% 
improved their attendance. 

 

Scooter Scoop £4213 Members of staff supported 10 families in the academic year 2017-18, 
by collecting children and bringing them to school. 70% of these 
children improved their attendance. 
 

Incentives £960 Half termly badges for children with 100% attendance were given.  
Fruit was given weekly to the class with the best attendance.   
 
 

 

 

 

 

 

 

 

 

 


